Financial/Operations/Manager Report March 2018

Summary of Waterbury Business

Revenue/Sales/Reservations
· Up from last year. Fourth consecutive record-breaking year. Management has included a print out with yearly comparisons.
· Advanced reservations for the 2018 season are coming in nicely. 
· Lodgical upgraded our system on January 2, 2018. With all new updates they are working out the bugs.

Completed Work this Past Year:
· Dehumidifier installation down in the garden level with intake and outtake vents. This has helped us control the air quality better on this level.
· Gutter screens were put on to prevent debris from clogging. Sections that needed to be replaced were replaced, along with downspouts. Downspouts were repositioned in some areas to prep for the Bryant units. 
· Buhr Construction patched both interior and exterior openings were the old a/c units had been. This work was completed in early November.
· Indoor pool & spa pumps had to be replaced in November. They went down Thanksgiving weekend.
· All the wood furniture was replaced and put in to all the units.
· Five of the building’s fire doors were replaced and completed Jan 2, 2018.

Building/Grounds/Units
· Pool room will be closed in April. Staining will be done and pool room doors will be replaced. 
· We will be closed from April 8-30. The heat/cooling pumps will be going in at that time.
· Desert Air system for the pool will be going in during our closed time as well. 
· Action electric will be moving and replacing the outdoor path lighting. We will be moving it to the outdoor pool side. This is so if anyone needs to get in to do work on the well or the large transformers we don’t lose our lights.
· Deep cleaning has been finished.
· All the smoke alarms have been replaced in all the units. The state department required us to have 10-year smoke alarm with an encased battery. 
· All illuminated exit signs are required by the state to have a backup battery and test button. These will be replaced and completed by April.
· Replacement of all the unit dishwashers are underway and should be completed sometime in March.
· This spring Stephanie will be working on the flower bed in front of the indoor pool window. We took out all of the daylilies. 
· [bookmark: _GoBack]Rose did her comprehensive walk through February 19, 2018. 

Management and Staff:
· Core Group: Traci, Wally and Stephanie. We still have two-part time Gibraltar students Autumn and Bella who are year-round and John is a year-round part-time desk associate. Drew is our new maintenance manager and he officially started on February 12.
· Staffing for the upcoming season looks reasonably good. Roberta will be coming back to work as part of our front desk crew.  She will be here 
mid-May to October. We have 6 job offers accepted for the summer work and travel program. The students are from Albania, China, Russia and Jamaica. They will be staggered, arriving May 15 and leaving October 15. Fingers crossed they all get their visas. We have no returning J-1 students this year.  Randy will be filling in throughout the season where needed on a very limited basis.

Owners:
· The website helps owners stay fully informed and engaged with Waterbury business. Minutes are required to be submitted and posted within two weeks after the Board meeting. All the minutes that have been received are posted. Again, your password for the owner’s page is:    j2nWYa6A
· Please make sure your contact information is up to date: phone number(s), email address, postal address.
· If your unit is for sale please let us know. Also, please make sure your realtor has everything they will need to sell your unit. It is best to do this while we are in the off season so they are ready for when our busy season starts.
· If we do any updating it will be completed during the winter months of 2019. If you belong to RCI please check below for the week banks available. If we have any projects going on for the winter we can plan around these. This will insure your guest will be able to enjoy their vacation with no work disrupting their stay. 
· RCI Banks Available: December 9-16 2018
· 2019 banks: Jan 6-13, Feb 10-17, March 10-17, April 7-14, Dec 8-15 
· 2020 banks: Jan 5-12, Feb 9-16, March 15-22, April 19-26, Dec 6-13
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